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1.
REGATTA COMMITTEE

The 2003 PDORC Annual Sailing Regatta Committee consists of the following members:

Name
Responsibility

Jan Brakel
Chairman

Hamood Al-Tooqi
RAHRC support 

Saif Al-Rumhy
RAHRC security

Rob Mink
Treasurer / Sponsoring

Mark Newall / Deidre van Son
Communication

Jean-Michel Larroque
Catering / Logistics / Team passes

Dave Clark
Boat condition / Trophies

Volker Vahrenkamp
Rescue services / Communication

Brian Hooper
OOD

Volker Vahrenkamp / Judy Gardham
Kids Sailing

Jan-Willem van Lienden
Volleyball

Dive section
Rescue Boat

Martin / Jamal
Boat Repairs

2.
TENTATIVE PROGRAMME

This tentative program will be re-confirmed during the Captains Meeting, which is held on Wednesday 26th February 2003, in the Palm Room of PDORC.

	TIME
	THURSDAY
	ORGANISER

	06:00
	
	

	07:00
	
	

	08:00
	
	

	09:00
	START SAILING
	Committee

	09:15
	
	

	10:00
	
	

	11:00
	Sand Castle Competition
	Team ?

	12:00
	Laser 1 Race & Lunch
	TVT / Committee

	13:00
	
	

	14:00
	Volleyball Start
	

	15:00
	
	

	16:00
	
	

	17:00
	END OF SAILING SESSION 1 & FINISH ACTIVITIES DAY 1
	Committee

	17:45
	Band begins
	Committee

	18:00
	NIGHT SAILING SESSION STARTS 
	Committee

	19:00
	Band breaks
	Committee

	20:30
	
	

	21:00
	Band continues
	Committee

	23:00
	NIGHT SAILING SESSION FINISHES
	Committee

	23:00
	Bar Closed / Band stops
	

	00:00
	Beach Clear
	


	TIME
	FRIDAY
	ORGANISER

	06:00
	
	

	07:00
	
	

	08:00
	
	

	09:00
	RE-START SAILING DAY 2
	Committee

	10:00
	
	

	11:00
	Volleyball  (11:00-14:00)
	

	12:00
	Kids Sailing
	

	13:00
	
	

	14:30
	
	

	15:00
	FINISH SAILING
	Committee

	16:00
	
	

	16:30
	Prize Giving
	Committee

	17:00
	
	

	18:00
	
	

	19:00
	
	


	20:00
	
	

	21:00
	End of Annual Regatta Event
	


3.
GENERAL ARRANGEMENTS

3.1
Security

Access Restrictions


Access restrictions will be in force for the whole period with access strictly limited to members and non-members with either a special pass or the standard introduction pass.

Passes for Non-members


Guests can obtain passes via the team captains.


An allocation of 20 guest passes will be made for each competing boat.


Team captains are requested to e-mail (Michel.Larroque@pdo.co.om) a list with the names of their guests to Jean-Michel Larroque on or before 18th February 2003.


Non-PDORC teams and sponsors obtain their passes from the Committee.


Sponsors will be provided a limited number of passes.


Team captains / vice captains will receive a special pass with an alphabetic pre-fix that denotes the team.


The special guest passes will be distinctively coloured and will be issued during the Captains Meeting on Wednesday 26th February 2003.  Each team captain is responsible for the correct allocation of the passes.


All members must be able to show their membership card.


All non-members must wear their pass when not sailing.

3.2
Parking


Parking will be provided as far as possible inside the perimeter fencing of PDORC and may include part of the elevated area behind the tennis courts.


Reserved parking spaces for catering shall be kept clear.


Cars blocking the general thoroughfare for emergency vehicles, such as the Ambulance and Fire Engine, may be towed away and subsequently clamped.  Cost of towing will be charged to the owner of the towed vehicle, any damage resulting from such tow will be for the owner of the towed vehicle.  

3.3
Safety


Team captains are responsible for bringing all aspects of safety to the attention of the team members and all the shore support.


Team captains should make themselves aware of all trained first aides and doctors on their team.  Prompt first aid is usually more effective than waiting for an ambulance or resuscitation equipment.  Each team shall have a basic first aid kit available at their shade (including vinegar for jellyfish stings)


A designated team member should conduct a simple safety check of the team pitch at the start of the event and occasionally during the event.  Special attention should be paid to:

-
cooking facilities, flammable netting, sunshades etc.

-
lighting and electrical appliances on the beach.

-
verifying the location of their first aid kit.


The ambulance (equipped with resuscitation equipment) will be kept on standby at its normal station and can be called out using extension 7444.


Life vests (personal flotation devices) must be worn at all times by both helm and crew.

3.4
Boat Club Bars


Teams are encouraged to buy their drinks from the bars rather than stocking themselves.


Stocking of large quantities of freely available cases of beer is forbidden.


The Boat Club bars will be closed promptly at 24:00 hrs on Thursday.


Sales of bar books over the bar to non-members will only be made on production of their pass.
3.5
Beach Rules


Each team will be allocated an area on the beach.


Only shades are allowed, closed tents are not permitted.


Shades can be installed from Wednesday 26th February onwards.


Overnight stay is not allowed.


Music in team areas must be played at a reasonable level bearing in mind the distance sound travels.


The laying down of dance-floors is not permitted.


On Thursday night the beach must be clear of people by midnight.


Teams are responsible for securing their own cool boxes, equipment, etc.

3.6
Tidal Information

	Approximate times:
	Day
	Low Tide
	High Tide

	
	Thursday
	13:06  – 0.7m
	20.30 – 2.6m

	
	Friday
	02.18 – 1.7m 

14:01 -  0.7m
	07:15 – 2.3m


3.7
Sponsorship


All sponsoring shall be notified to Rob Mink (FPO/31), the treasurer, to be incorporated in budget proposal to the club.


A maximum of 200 OR is allowed per team.  Teams are allowed to pay the entry fee from this.

3.8
PDORC Provided Items


Electrical power will be made available to each beach plot allocated to the teams.

Decorative lights will be provided to each beach plot; however it is recommended that each team should provide adequate personal lighting.
4.
INSTRUCTIONS FOR TEAM CAPTAINS

Each team shall nominate a captain and vice-captain, one of whom shall be in contact with both their team and the OOD at all times during the event.  Should the vice-captain become the team's representative, then the bridge must be notified. Each team must leave a contact GSM number with the OOD, through which the team captain or vice-captain can be contacted at all times.
Teams must have a minimum of three helms, each being in possession of a valid RAHBC helm's ticket if helming an RAHBC boat.
Other responsibilities of team captains / vice captains:

Administration


Ensure 25 OR registration fee per boat is paid to Rob Mink, Regatta Treasurer.


Notification of sponsor(s) to Rob Mink, if applicable.


As a team organise 1 beach activity.


E-mail Guest Pass Order Form (attachment A) to John Michel Larrouque (Michel.Larroque@pdo.co.om), including estimate required for catering purposes, on or before 18th February 2003.


Ensure team contributes to the manning of the bridge and rescue boat according to the rota, please refer to attachment F.

Attend at the Captains Meetings on Tuesday 4th February & Wednesday 26th February 2003 at 17:30 hrs, in the Palm Room of the PDORC.

Note:  Guest passes will be issued at this Captains Meeting.


Attend any other Captains Meeting.

Safety and Security


Ensure guests receive their allocated passes


Bring all aspects of safety to the attention of the team members and all the shore support.  Ensure safety checks are made occasionally.


Assist in clearing people off the beach on Thursday 27th February 2003.

Race


Brief all sailing team members on basic racing rules, the Sailing Instructions (section 5) and any Additional Supplementary Regulations.


Ensure that only those helms and crews are sailing in the race, as registered on the Team Member Registration Form (attachment C), which is to be submitted at least one hour before the start of the race.


Submit Helm Crew Change Report (attachment E) in accordance with Para 5.16.6  & the Lap Record Forms Day 1, Night session  and Day 2 not later than 15:30 hrs on Friday 28th February 2003.

5.
SAILING INSTRUCTIONS

5.1.    Rules and Management

5.1.1 This event will be governed by the Racing Rules of Sailing (RRS) 2001-2004 published by ISAF, the class rules of the eligible boats and by the Special Sailing Instructions (SSI) for the Regatta. The event is designated Category C and Open.

5.1.2   The designated Officer of the Day (OOD), a Race Committee, where the OOD and PDORC (BC) Committee appoint members, and Sailing Committee will manage the event.

5.2.     Racing Area

5.2.1    The racing area will be within the area defined by the Regatta Course Sheet.

5.2.2   Boats must not pass to the shore side of the buoys laid out to demarcate the crew changing area, except to change crew or come to the beach for repairs.
5.3.    The Course and Marks

5.3.1   Four Courses may be used;

Course 1: Long Distance Course (Around Mina Fahal Island)
Course 2: Standard Course

Course 3: Light Wind Course

Course 4: Night Course

Course 5: Alternative Long Distance Course (Substitute Mina Fahal Island with

                            Buoy 7.

5.3.2 A diagram of the courses showing the position of the marks and the starting and finishing line, the order in which the marks are to be rounded, the side on which each mark is to be left and a description of the marks will be shown on the Notice Board. Copies of courses will be available to all competitors.
5.3.3 As each boat completes their lap they must pass through the gate created by the ODM and IDM and cross the start / finish line as described in the SI’s. In addition for the Night Session they shall illuminate their main sail for a minimum of 60 seconds.
5.3.4   The Boat Club Bridge will display the appropriate Course Number at Race Starts and individual teams will be informed by the Race Committee of course changes during the race.

5.3.5
The Race Committee may replace a missing mark with any mark or vessel displaying Flag M.

5.3.6 For all courses marks will be taken to Port unless otherwise indicated.
5.4.     Classes

5.4.1    The following classes may race:

Catamarans

Two Man Dinghies

5.5.     Registration

5.5.1    All teams are to register in accordance with Section 6 of these SI's.

5.6.     Schedule of Race

5.6.1   Day session Racing will start at 0900 hrs on Thursday 27th Feb until 1700 hrs and restart at 0900 hrs 28th Feb until 1500 hrs the same day. Note, each competitor is allowed to complete their last lap that they commence before the specified finish time, their overall actual time elapsed will be computed with the total number of laps completed. 

5.6.2
Night session Racing, at 17:45 prior to the commencement of Night session Racing, Team Captains or their representative shall report to the Boat Club Bridge for a briefing, subject to wind / sea conditions racing will start at 1800hrs on Thursday 27th Feb until 23:00 the same day. Note, each competitor is allowed to complete their last set of laps that they commence before the specified finish time, their overall actual time elapsed will be computed with the total number of laps completed. 

5.7.     Signals and Flags

5.7.1   All Flags and Signals will be in accordance with these SI's. The following signals may be used on the Boat Club Bridge:

Horn - Attention Signal

Code Flag L - Ashore: Notice posted on Race Notice Board

Code Flag C - Change of Course

AP over Numeral Pennant 1 - Race postponed 1 hr

AP over N - Race Abandoned (Five (5) sound signals)

5.8.     The Start

5.8.1   The Day session starts for all classes will be a conventional water start regardless of the prevailing wind direction.

5.8.2
The Night session start will be from the beach in a Le Mans style. Teams are requested to land their craft at the end of Day Session 1 as per attachment H.
5.8.3   The starting order of the Catamaran and Monohull classes will be alternated, from one day to the next, to negate the 5 minutes starting time difference.

5.9.     Start Sequence:

5.9.1    The start sequence will be as follows:-

-5   Blue Flag up

Sound Signal       Catamaran Warning

-4   Flag I,


Sound Signal       Catamaran Preparatory

-1   Preparatory Flag

      down


Sound Signal       Catamaran One Minute

0    Blue Flag down

Sound Signal       Catamaran Start

      Orange Flag up                 Monohull Warning

+1   Flag I Flag up

Sound Signal       Monohull Preparatory

+4   Preparatory Flag

       down


Sound Signal      Monohull One Minute

+5   Orange Flag down   
Sound Signal      Monohull Start

5.10.    Start Signals

5.10.1 Signals will be made from the Boat Club Bridge at the starboard end of the line.
5.10.2 The start line will be between a staff displaying a Yellow triangle on the Boat Club Bridge and a mark No. 10 (ODM) at the port end.
5.10.3 An inner distance mark (IDM) will be laid between the shore and the start mark Buoy 10 (ODM).
Buoy 10 (ODM) & the IDM will create a gate which all yachts must sail through.

Except for the mandatory beaching and returning to the beach at the end of each session, no part of any yacht shall sail in the triangle created by this mark and the extremities of the two shore ramps at the prevailing water / beach line. This prohibited area also does not rank as an obstruction when approaching the line to start and the IDM shall rank as a starting mark for the purpose of RRS 18.1 (a).

5.10.4 Starting yachts must pass inside the marks that delineate the length of the start line.

.

5.10.5 Boats whose preparatory signal has not been made shall keep clear of the starting area and of all boats whose preparatory signal has been made.

5.10.6 A boat that does not start within 4 minutes after the start signal of her class, shall immediately sail clear of the start line area and allow the next class to start, she may then only recommence her start after the starting signal of the next class. If in any start there are premature starters, Flag X will be displayed by the Race Committee  immediately following the start signal and one sound signal will be made. It will be the responsibility of each yacht to determine whether she has started correctly.

5.10.7 Flag X will be lowered when all premature starters have returned correctly to the pre-start side of the line or four minutes after start signal, whichever is the earlier.

5.10.8 In the event of a boat failing to return after an Individual Recall, or failing to comply with the Round the Ends rules she will be penalized 1 lap. This cannot be nullified.

5.10.9 The Night session start shall be a Le Mans Style start, each boat shall be staggered by 15 second intervals based on their finishing place on the water at the end of Day Session 1, please refer to attachment H. The helm or crew will hold their craft just afloat in a seaman like manner, the remaining helm or crew will sprint from the OOD table to the their craft and commence sailing. Assistance from all team members by “human” efforts only will be permitted until they are out of their water depth. The start sequence will be generally in accordance with Para 5.9.1 except that there will be one common start for all classes. 

5.11.    General Recall

5.11.1  A signal for a general recall will be Flag 1st Substitute and two sound signals will be made.

5.11.2  After a general recall the normal starting sequence will continue. The next class will start five minutes after the recalled start and the following recalled fleet (s) will start at five-minute intervals.

5.12.    Change of Course during Race.

5.12.1 If during the Race the Course is changed, then the Boat Club Bridge shall give notification. Each Boat will be notified individually by the Boat Club Bridge, when passing the Start / Finish Line, with the instruction to change to the selected New Race Course. Each boat then has to acknowledge receipt of this message by a raised arm of either Helm or Crew.

5.13.    Shortened Course

5.13.1  The shorten course signal. Flag S, may be flown on an official boat at a rounding mark. Boats are to round the adjacent mark in the proper manner and then proceed direct to the Finish line. Ensuring that you sail between the gate created by the ODM & IDM and cross the finish line in accordance with 5.14.
5.14.    Finish

5.14.1a Day sessions, the finish line will be the line extended from the Boat Club Bridge when the yellow triangle is in line with Buoy No.10 (ODM) this will mark the seaward limit of the finish line.

5.14.1b Night sessions, each team will sail “sets” of typically three laps, at the OOD’s discretion, the finish will be announced for each team as they embark on their last set, therefore most teams will have completed the same number of lap sets. Each boat’s total elapsed time and total number of laps will be recorded.

5.14.2a Day sessions, each boat is finished individually when they cross the line after 17:00 hrs on Thursday and 15.00 hrs on Friday. Each boat’s total elapsed time and total number of laps will be recorded.

5.14.2b Night session, the finish will be the first member of the last sailing pair to run back and sign off at the OOD’s table positioned on the beach. Each boat’s total elapsed time and total number of laps will be recorded.

5.14.3  Boats that have finished shall keep clear or other boats still racing.

5.14.4 The race is finished when the last boat or crew / helm crosses the finishing line / reports to the OOD’s table as applicable for each sailing session.
5.14.5 A Boat that fails to complete their last lap of each session shall be recorded with the total elapsed time for the prescribed sailing session period plus an additional 60 minutes.

5.14.6 A Boat that retires before the official end of each sailing session (i.e. the full sailing period or the shortened course period) shall be recorded with an elapsed time equivalent to the total sailing session period as applicable.   

5.15.   Abandon Race

The Code Flag AP over Code Flag 'N' (blue & white check) will be displayed; accompanied by five sounds signals in case of necessity to temporary or permanently abandon the race. Boats are to return immediately to shore and await instructions.

5.16.    Helm and Crew Changes

5.16.1 All helm / crew changes shall be carried out on the water, in an area demarcated by three (3) buoys on a line parallel to the beach and lines through the end buoys perpendicular to the shore. Note, that depending on the prevailing conditions at low tide, the Committee reserves the right to move the demarcation buoys, without prior notification, in the interest of safety.

5.16.2 It is not permitted to beach the boats for Helm / Crew changes or to use the moored swimming raft for this purpose.

5.16.3a Day session Helm / Crew changes shall be carried out by swimming or the use of non- motorized craft. The buoys / line demarcating the seaward side of the change over area may be used by outgoing helm / crew to hold onto whilst awaiting the arrival of the changeover boat.

5.16.3bNight session Helm / Crew changes shall be after completing each set of typically 3 laps, either the helm or crew will tag their replacement helm or crew at the OOD table, the boat shall be repositioned and held by the team in a seaman like manner until the return of the helm or crew, assistance in launching shall be limited to “human” efforts as per the start, please refer to Para 5.10.9.

5.16.4 Minimum required numbers of change-overs are;

• Thursday Day session - Four (4) Changes (i.e. 5 sets of helm / crew)
• Thursday Night session - Change after each “set” typically of Three (3) laps

• Friday Day session - Three (3) Changes (i.e. 4 sets of helm / crew)
5.16.5 
Per each sailing session (Day session 1, Night session & Day session 2) each Boat
 
must be sailed by a minimum of 3 different Helms and Crews.
5.16.6  Helm / Crew changes must be reported to the Boat Club Bridge, in writing, on the provided forms within 30 minutes of the crew change taking place.

5.16.7 Any helm / crew may sail in any of the boats that their team has registered, so long as their total time on the water does not exceed the stated maximum allowable hours (Total of 9 hours for the Day session Racing, this total shall exclude the Night session Racing).

5.16.8 For day session racing a break of at least one (1) hour off the water between crew changes is mandatory for helm or crew.

5.16.9 For night session sailing a break of at least two sets of laps off the water between crew changes is mandatory for helm or crew.

5.17.    Sailing Time allocation for Helms and Crews

For the two Day sessions a Helm or Crew may only sail for a maximum total of 9.0 hours each over these two sessions combined, with a maximum of 2.5 hours each on the water in any one stint.
For the night session mandatory Helm / Crew changes after each predetermined set of laps will be adhered to and with at least two sets of laps off the water between stints. 

5.18.    Mandatory beaching during race

Due to the age of the Prindles, some hulls will take water irrespective of the amount of effort to seal the hulls. Therefore, to allow hulls to be emptied, a mandatory beaching of 10 minutes duration (boat on the beach) is required for all catamarans between 12:00 hrs and 14:00 hrs on Thursday and between 11:00 and 13:00 hrs on Friday. A crew change may take place during this mandatory beaching.

Monohull(s) are also required to return to the shore and hold their boat afloat (in 60cm or so of water) for a 10 minute hold session during the above mentioned window. A crew change may take place during this mandatory beaching. Monohull teams shall take into account the current surf conditions and hold their boat in safe and seaman like manner, this may include beaching or the like, no additional allocation of time will be permitted to re launch.   

Before commencing the night session the hulls will be drained for all catamarans, should racing continue until 20:00 hrs, then as soon as the next change of crew occurs after 20:00 hrs, every catamaran will have a mandatory beaching for 10 minutes to drain the hulls. 

As stated for the catamarans should racing continue until 20:00 hrs then Monohull(s) are also required to hold their boat afloat (in 60cm or so of water) for a 10 minute hold session. Monohull teams shall take into account the current surf conditions and hold their boat in safe and seaman like manner, this may include beaching or the like, no additional allocation of time will be permitted to re launch.   

5.19.    Outside Assistance

5.19.1  The rescue Boat will be available to offer assistance to competing boats for the duration of the race. Help will only be offered on request or at the discretion of the rescue Boat. Should any help be received in the event of a capsize, then this will not lead to a penalty or disqualification. The Rescue Boat may intervene for safety or material integrity reasons, at the discretion of the Rescue Boat captain.

5.19.2  Boats may be beached for repairs, which may only be carried out by the boats own team members. Outside help may be permitted at the discretion of the Committee. A crew change may NOT take place at this time. Spare parts, as far as they are available, may be provided by the OOD.

5.19.3 Once a beach repair has been completed, then the boat may resume racing, continuing on her current lap, rounding the remaining marks of that particular lap that she failed to round at the point where assistance was rendered by the rescue Boat.

5.19.4 Teams communicating to their boat on the water via VHF radios, Mobile phones, walkie talkies or similar electronic devices is not permitted. If a team violates this particular rule they will be penalized 2 laps for each occurrence, subject to the sole discretion of the OOD. 

5.20.    Penalty System

5.20.1  720 degrees penalties will be used for Monohull(s): RSS 44.1, 44.2 and 44.4 will apply. Rule 44.3 will not apply.

5.20.2 For catamarans a 360-degree turn may be completed instead of a 720-degree turn to comply with RSS 44.1, as well as for breach of SI 5.20.5.

5.20.3 In the event of a boat racing failing to round a mark, in the prescribed manner, she will forfeit the loss of 1 lap. Any subsequent uncorrected failures will result in the loss of two (2) laps.

5.20.4 When a boat racing touches a mark she may exonerate herself by making a 360o turn. Also, when a boat touches the finishing mark, she will not rank as having finished until she completes their penalty turn and thereafter sails back to the course side and finishes.

5.20.5 When a boat racing sails into the crew change area without changing crews or beaching for repairs she will be penalized 1 lap. This can be nullified by making a 360o turn.

5.20.6 A boat that is successfully protested and who has not exonerated herself on the water for the cited infringement shall be penalized 2 laps.
5.20.7 A team that infringes the maximum allocation of 9 hours per sailor or 2.5 hours sailing time per sailor, (refer to Para 5.17) for each 5 minute interval or part thereof of individual excess, they shall have their team total elapsed time increased with 5 minute penalty periods or multiples thereof as applicable.
5.21.    Protests

5.21.1  Any protest or protest procedure shall be carried out as in Part 5 of RRS and shall be lodged with the OOD within 45 minutes of the posted finish time of the particular session that the infringement occurred in. 

5.21.2 A protesting boat shall signify her intention to protest in a loud voice to the protested boat during or immediately after the incident

5.21.3 The protested boat is responsible to make sure that their penalty turn is witnessed by the protesting team or the OOD.

5.22.    Scoring & Trophies

5.22.1 The winning boat for each designated session will be the boat that has the fastest corrected average lap time for each session / overall when the Race is finished. 

The overall winner and subsequent placing will be derived from the average computation of the three sessions corrected averaged lap times.

5.22.2 Each boat finishing the Race will have deducted any lap penalties that they may have incurred in the Race, the penalty will be applied in the session that it occurred in.

5.22.3 Trophies will be presented for:



Overall Race winner



Overall Race 1st, 2nd, 3rd, & 4th Placed Catamaran



Overall Race Monohull winner



Night Session Catamaran winner



Night Session Monohull winner 



Fastest Lap  

5.23.    Handicaps

5.23.1  Each boat shall have the following handicap applied according to its class under the PDO RAHBC Sailing Section in conjunction with the North American Handicap System or Portsmouth Yardstick

5.23.2  Details of Handicaps as follows:

Hobie 18
 = 0.735.

Nacra 18
 = 0.665

Hobie 16
 = 0.787.

Prindle 16
 = 0.814

Laser 2000
 = 1.038

Monohull Handicap Numbers applied will be based on those as published in the RYA Portsmouth Number List 2002 and then adjusted for local conditions.

5.24.   Safety Instructions

Each Boat must conform to the following criteria at all times;

·  Contain 1 helm and Crew, their combined weight to be greater than 129 kg.

·  One bailing device, monohulls only.

· At lease one paddle.

· Minimum of 1 Lt. of drinking water, which must be topped up at each crew change.

· Distinctive Identification must be displayed on the main sail, which must be notified to and approved by the OOD at least one day prior to the Race.

In addition for night sailing

· Each boat shall securely fix at to the corresponding port / starboard shroud at least one “red (may be substituted with orange or pink) & green glow light” (stick). The lights shall be positioned approximately 20cm from the hound fitting. In addition each boat shall carry a torch sufficiently powerful enough to light up the entire main sail.

· Whilst sailing, each sailor shall also wear a “white glow light” (stick).

· As each boat passes through the gate created by the ODM and IDM they shall illuminate their main sail for a minimum of 60 seconds.

· The supply of personal / boat “glow lights” (sticks) are the responsibility of the concerned team.

· Each mark of the course will be identified with at least one “white glow light” (stick).

5.25.    Lifejackets / Buoyancy

Adequate personal buoyancy is to be worn at all times in accordance with RRS 40 except that Flag Y will not be flown. Non-compliance will result in a penalty of 1 lap for each lap completed when the transgression occurred. Wet suits and trapeze harness are not adequate personal buoyancy unless designed to include a buoyancy aid.

5.26.    Sign on/ Sign off

Teams must sign on before each days racing and sign off, within 30 minutes of finishing, at the end of each day's / night’s racing. Non-compliance will result in disqualification. This rule is a safety requirement, assisting with its compliance does not constitute outside

assistance.

5.27.    Disclaimer

Competitors sail entirely at their own risk. The safety of a boat allocated to, owned by or

used by a competing team and her entire management shall be the sole responsibility of

the competing team racing the boat.

They must ensure that their boat, helms and crews are adequate to face the conditions that may arise during the course of the Race.

The establishment of these sailing Instructions does not in anyway limit or reduces the absolute responsibility of the competing team for their boat and management thereof.

The PDORC Regatta Organizers, nor its members, event sponsors, officers, committees or volunteers accept any liability for damage, accident, injury or loss, material or personal, suffered during the course of the Regatta, or at any other time.

It is the sole responsibility of each competitor to decide whether to start, or continue to race.

6.
FORMS

Following forms are to be used.

Attachment A
Guest Pass Order Form for Non Members

Attachment B
Flag charts
Attachment C
Team Member Registration Form

Attachment D
Lap Record Form

Attachment E
Helm / Crew Change Report

Attachment F

OOD & Rescue Boat Duty

Attachment G
Buoy Lay out

Attachment H
Boat slots for the start of the Night Session Sailing

6.1
Attachment A
Guest Pass Order Form for Non Members

This form must be e-mailed on or before 18th February 2003.

TO:
John Michel Larroque
E-mail
Michel.Larroque@pdo.co.om
	
	GUEST NAMES

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	

	11
	

	12
	

	13
	

	14
	

	15
	

	16
	

	17
	

	18
	

	19
	

	20
	


	TEAM NAME
	

	CAPTAINS NAME
	

	SIGNATURE
	


6.2
Attachment B
Flags
Flag Chart 1 

See attached Chart
Flag Chart 2
See attached Chart

6.3
Attachment C
Team Member Registration Form

	Team Name
	

	Team Captain
	

	Vice Captain
	


	Helm a
	

	Helm b
	

	Helm c
	

	Helm d
	

	Helm e
	

	Helm f
	

	Helm g
	

	Helm h
	

	Helm i
	

	Helm j
	


	Crew a
	

	Crew b
	

	Crew c
	

	Crew d
	

	Crew e
	

	Crew f
	

	Crew g
	

	Crew h
	

	Crew i
	

	Crew j
	


6.4
Attachment D
Lap Record Forms to be completed by each team

DAY 1

	Team Name
	


	Lap #
	Lap Time
	Lap #
	Lap Time
	Lap #
	Lap Time

	1
	
	26
	
	51
	

	2
	
	27
	
	52
	

	3
	
	28
	
	53
	

	4
	
	29
	
	54
	

	5
	
	30
	
	55
	

	6
	
	31
	
	56
	

	7
	
	32
	
	57
	

	8
	
	33
	
	58
	

	9
	
	34
	
	59
	

	10
	
	35
	
	60
	

	11
	
	36
	
	61
	

	12
	
	37
	
	62
	

	13
	
	38
	
	63
	

	14
	
	39
	
	64
	

	15
	
	40
	
	65
	

	16
	
	41
	
	66
	

	17
	
	42
	
	67
	

	18
	
	43
	
	68
	

	19
	
	44
	
	69
	

	20
	
	45
	
	70
	

	21
	
	46
	
	71
	

	22
	
	47
	
	72
	

	23
	
	48
	
	73
	

	24
	
	49
	
	74
	

	25
	
	50
	
	75
	


Lap Record Forms

NIGHT SESSION

	Team Name
	


	Lap #
	Time
	Lap #
	Time
	Lap #
	Time

	1
	
	26
	
	51
	

	2
	
	27
	
	52
	

	3
	
	28
	
	53
	

	4
	
	29
	
	54
	

	5
	
	30
	
	55
	

	6
	
	31
	
	56
	

	7
	
	32
	
	57
	

	8
	
	33
	
	58
	

	9
	
	34
	
	59
	

	10
	
	35
	
	60
	

	11
	
	36
	
	61
	

	12
	
	37
	
	62
	

	13
	
	38
	
	63
	

	14
	
	39
	
	64
	

	15
	
	40
	
	65
	

	16
	
	41
	
	66
	

	17
	
	42
	
	67
	

	18
	
	43
	
	68
	

	19
	
	44
	
	69
	

	20
	
	45
	
	70
	

	21
	
	46
	
	71
	

	22
	
	47
	
	72
	

	23
	
	48
	
	73
	

	24
	
	49
	
	74
	

	25
	
	50
	
	75
	


Lap Record Forms

DAY 2

	Team Name
	


	Lap #
	Time
	Lap #
	Time
	Lap #
	Time

	1
	
	26
	
	51
	

	2
	
	27
	
	52
	

	3
	
	28
	
	53
	

	4
	
	29
	
	54
	

	5
	
	30
	
	55
	

	6
	
	31
	
	56
	

	7
	
	32
	
	57
	

	8
	
	33
	
	58
	

	9
	
	34
	
	59
	

	10
	
	35
	
	60
	

	11
	
	36
	
	61
	

	12
	
	37
	
	62
	

	13
	
	38
	
	63
	

	14
	
	39
	
	64
	

	15
	
	40
	
	65
	

	16
	
	41
	
	66
	

	17
	
	42
	
	67
	

	18
	
	43
	
	68
	

	19
	
	44
	
	69
	

	20
	
	45
	
	70
	

	21
	
	46
	
	71
	

	22
	
	47
	
	72
	

	23
	
	48
	
	73
	

	24
	
	49
	
	74
	

	25
	
	50
	
	75
	


6.5
Attachment E
Helm/Crew Change Reports

This form must be given to the OOD before the start and must remain on the bridge and be completed by the team within thirty minutes of each helm / crew change.

DAY 1

	Team Name
	


	Change 
	Helm

a, b, c, etc
	Crew

a, b, c etc
	Time Out
	Time In
	Elapsed Time
	Time Notified
	ROP Delays
	OOD Signature

	Start
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	


Total Amount of time for Helm:
	#
	Total time at helm
	Total time as crew
	#
	Total time at helm
	Total time  as crew

	A
	
	
	f
	
	

	B
	
	
	g
	
	

	C
	
	
	h
	
	

	D
	
	
	i
	
	

	E
	
	
	j
	
	


Total Amount of time for Crews:
	#
	Total time crewing
	#
	Total time crewing

	A
	
	f
	

	B
	
	g
	

	C
	
	h
	

	D
	
	i
	

	E
	
	j
	


Final Signatures

	Team Captain
	

	OOD
	


Helm/Crew Change Reports

Night Session

	Team Name
	


	Change 
	Helm

a, b, c, etc
	Crew

a, b, c etc
	Time Out
	Time In
	Elapsed Time
	Time Notified
	ROP Delays
	OOD Signature

	Start
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	


Total Amount of time for Helm:
	#
	Total time at helm
	Total time as crew
	#
	Total time at helm
	Total time as crew

	A
	
	
	f
	
	

	B
	
	
	g
	
	

	C
	
	
	h
	
	

	D
	
	
	i
	
	

	E
	
	
	j
	
	


Total Amount of time for Crews:
	#
	Total time crewing
	#
	Total time crewing

	A
	
	f
	

	B
	
	g
	

	c
	
	h
	

	d
	
	i
	

	e
	
	j
	


Final Signatures

	Team Captain
	

	OOD
	


Helm/Crew Change Reports

DAY 2

	Team Name
	


	Change 
	Helm

a, b, c, etc
	Crew

a, b, c etc
	Time Out
	Time In
	Elapsed Time
	Time Notified
	ROP Delays
	OOD Signature

	Start
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	


Total Amount of time for Helm:
	#
	Total time at helm
	Total time as crew
	#
	Total time at helm
	Total time as crew

	A
	
	
	f
	
	

	B
	
	
	g
	
	

	C
	
	
	h
	
	

	D
	
	
	i
	
	

	E
	
	
	j
	
	


Total Amount of time for Crews:
	#
	Total time crewing
	#
	Total time crewing

	A
	
	f
	

	B
	
	g
	

	c
	
	h
	

	d
	
	i
	

	e
	
	j
	


Final Signatures

	Team Captain
	

	OOD
	


6.6
Attachment F
OOD & Rescue Support Rota

Two nominees from each team are required to report to the bridge for OOD duty and to Martin or Jamal for rescue boat duty at the specified time.

	Day 1 & Night Sessions
	Day 2 Session


	Time
	Team for OOD Duty
	Team for Rescue Boat duty
	Time
	Team for OOD Duty
	Team for Rescue Boat duty

	09:00 – 10:00


	Green Machine
	Laser 2 Team
	09:00 – 10:00
	Green Machine
	Laser 2 Team 

	10:00 – 11:00


	Dayaks
	NCL
	10:00 – 11:00
	Dayaks
	NCL

	11:00 – 12:00


	Exploration
	Laser 3 Team
	1:00 – 12:00
	Exploration
	Laser 3 Team

	12:00 – 13:00


	Giants
	Sharkies
	12:00 – 13:00
	Giants
	Sharkies

	13:00 – 14:00


	Laser 1 Team
	Wildcats
	13:00 – 14:00
	Laser 1 Team
	Wildcats

	14:00 – 15:00


	Interlopers
	Dubai CAT
	14:00 – 15:00
	Interlopers
	Dubai CAT

	15:00 – 16:00


	Laser 2 Team
	Green Machine
	15:00 – Finish
	Interlopers
	Dubai CAT

	16:00 – 17:00


	NCL
	Dayaks
	
	
	

	BREAK
	
	
	

	
	
	
	

	18:00 – 19:00


	Laser 3 Team
	Exploration
	
	
	

	19:00 – 20:00


	Sharkies
	Giants
	
	
	

	20:00 – 21:00


	Wildcats
	Laser 1 Team
	
	
	

	21:00 -  22:00
	Dubai CAT
	Interlopers
	
	
	

	22:00 – 23:00


	Dayaks 
	Laser 2 Team
	
	
	

	23:00 – Finish


	Dayaks
	Laser 2 Team
	
	
	


6.7
Attachment G
Buoy lay out – Approximate positioning


[image: image1]

6.8
Attachment H
Night Session Starting Grid Positions

[image: image2]
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The Annual Regatta





Crew changing Zone
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C1) Long Distance Course - 10, 1, 2, 8, 9, 10 





C2) Standard Course - 10, 1, 2, 3, 4, 5, 10





C3) Light wind course - 10, 1, 6, 5, 10





C4) Night wind course - 10, 1, 5, 10





C5) Alternative Long distance Course - 10, 1, 2, 7, 9, 10





All marks to Port





Pyramid & Cylindrical buoys may be used as drawn if available





For the night course buoys 1 & 5 will be repositioned closer to the beach











IDM
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Bridge
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Mina Fahal Island


Mark 8
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East Ramp 





Boat 2





As boats finish their Day Session Racing they will be allocated their grid slot based on their finishing place on the water, i.e. the 4th boat to finish will start their Night session 4th from last.





Irrespective of wind direction boats will leave the beach commencing from the East Ramp down the first grid to Boat 9 and then start the second grid at the East ramp down to Boat 1 who will be the last to leave.





Boats will be despatched in 15 second intervals to avoid collisions, note the four minute differential between boat 16 & Boat 1, is being considered as irrelevant when assessed over the entire Night Session Sailing period and therefore will be disregarded. 





Boats are permitted to be just afloat and held in a seamanlike manner; special consideration shall be given to the Monohulls in this regard on the day based on the prevailing surf / wind conditions.





The location of the OOD Table and crew / helm changing zone will be advised on the day.
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Boat 16
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Boat 4





Tidal Water Line
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West Ramp
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Boat 12





Boat 1
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